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Efficacy and Implementation of the Teachers Institute Approach 

Teacher Quality and Effectiveness 

Participation in Teachers Institutes that follow the approach developed in New Haven 
enhances those teacher qualities known to improve student achievement.1 “Teachers 
Institutes significantly strengthen teachers in all five of the major dimensions of teacher 
quality. They also include all seven elements now recognized to be crucial in successful 
professional development programs.…  Institute participants had nearly twice the 
retention rate of non-participants in local teaching.”2 Rogers M. Smith, Professor at the 
University of Pennsylvania, who conducted the evaluation, found: “In Institute seminars 
teachers gain more sophisticated content knowledge and also enhance their skills as they 
prepare curriculum units adapting the themes of their seminars for their students. Most 
teachers are enthusiastic about the seminars and the opportunity to teach the units they 
have written. They expect more of the students taking them. And they succeed in 
motivating their students to learn at higher levels.”3 

Each participating teacher writes a curriculum unit to teach aspects of the seminar 
topic to his or her students and to share with other teachers in the school district. The 
units are also published on the Internet and are available online at teachers.yale.edu. 
Smith concludes: 

“The data on unit use also show that after teaching their Institute units two-thirds of 
all participants rated them superior to all other curriculum they had used. Roughly 60 
percent of all participants rated student motivation and attention as higher during 
these units, producing substantially greater content mastery.…  These data strongly 
support the conclusions that virtually all teachers who complete Institute seminars 
feel substantially strengthened in their mastery of content knowledge and their 
professional skills more generally, while they also develop higher standards for what 
their students can achieve.”4 

The study examined retrospectively the results of Institute participation for New 
Haven teachers between 2000 and 2005. According to Smith: “The New Haven 
quantitative study indicates that Institute seminars attract a broad range of teachers from 
every observable demographic category and that those who choose to be Fellows are 
much more likely to continue teaching in the district than those who do not.”5 

The enduring partnership between Yale University and the New Haven Public 
Schools attests to the value of the seminars to teachers and leaders concerned with 
student learning in a district serving many low-income students. Reginald R. Mayo, who 
since 1992 has been Superintendent of the New Haven school district, says the report 
underscores the benefits he has long observed the district receives from the Institute: 
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